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Our mission is to improve 
the availability, accessibility & 
affordability of quality child care.

www.mc3.org www.mc3.org

Financial Report 2014

Support and Revenue:
Federal funds              $ 3,007,876    
State apportionments     624,855    
County grant  1,484,595    
Community support      163,218    
Other contracts and fees       10,948       
Family fees     154,460 
Interest Income                6      
Other revenue         3,276   
Total support & revenue    $5,449,234

Expenses
Programs:

Resource and Referral  $ 180,374

Child Care  3,581,986

County CalWorks Stage 1       1,484,595 

Other programs      25,480 

Total program expenses         5,272,435

Supporting services      208,807

Total expenses 5,481,242

Change in net assets  $ (32,008)

We believe that educated and informed stakeholders 

are the best advocates for quality child care.

for over 30 years! 1979-2015



A Message From the Executive Director 
Aideen Gaidmore 

As we look back on Fiscal year 2013-2014, Marin Child Care Council (MC3) has 
significantly increased its perception as a leader in the child care field both in Marin 
County and at the state level. The training provided by MC3 is of high quality and serves 
as a model for others. The advocacy work done by our agency has coalesced parents 
and community and influenced policy. Our resources are highly valued by parents and 
providers. While state funding has decreased over the course of the last few years, 
grant funding has increased.  We have been able to maintain the high level of quality 
staff (so integral to its success) in spite of funding reductions. In fact new opportunities 
were presented to us including the successful partnership with the County of Marin for 
Stage 1 funding.

As we look forward we will work to ensure that quality child care will be increasingly 
recognized and valued by the community. Parents and providers will have improved 
access to information and resources. Marin Child Care Council will maintain and 
enhance its leadership role in the child care field, continuing to emphasize high quality 
services in parent and provider education and advocacy for quality, accessibility and 
affordability. We will both expand services and also re-engineer and reinstitute valued 
services we had to reduce due to the economy. We will continue to monitor 
developments in the child care field and stay flexible to respond to new opportunities 
and challenges as they appear.

Thank you for your support,  
Aideen Gaidmore, Executive Director
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Partnering with Parents

We believe that our services should be available 
to and supportive of all families in our community

Resource and Referral
We provide personalized help finding and choosing child care to families through 
our web and telephone based information and referral service. Parents receive   
information, and resources about early care and education issues including: licensing  
information, health and safety, what to look for in a quality program, different  
philosophies, and child development. Visit us online at www.mc3.org. 

Alternative Payment Program (Subsidy Program)
Marin Child Care Council’s Alternative Payment Program (APP) offers full or partial  
child care subsidies to (need and income) eligible families through a voucher  
program. This program is designed to maximize parental choice in selecting  
child care; parents may select licensed centers and preschools, licensed family   
daycare homes or license exempt in-home providers.

The state contracts serve families in Calworks Stage 2 (working families who
have been off of welfare for between three and twenty-four months), Stage 3
(working families who have been off of welfare for two or more years who still
qualify for assistance with their child care costs) and Alternative Payment (AP)
(low-income working families not served by the welfare system
and those referred by Child Protective Services).

Centralized Eligibility List (CEL)
In July of 2011, the State of California ended funding for the Centralized Eligibility   
Lists, yet Marin Child Care Council continues to offer this service to the County of  
Marin. Parents can still apply to one place for all the State-funded slots in the county  
and at its peak in September of 2013, the CEL had over 891 children actively waiting  
for child care funding. The CEL continues to play a major role in framing the need for  
child care funding in the county, as well as identifying underserved populations and  
locations throughout Marin. The CEL is a valuable tool for the entire child care   
community.

Parent Voices
Parent Voices is a chapter-based grassroots organizing effort around child care   
issues and an integral part of Marin Child Care Council’s advocacy efforts. Parent  
Voices involves parents in the budget process including: legislative hearings, press  
conferences, rallies, and trainings. Parent Voices co-sponsors the annual Equal Voice  
Academy with Grassroots Leadership Network of Marin. It involves parents in local  
initiatives for funding child care subsidies, and helps parents respond to budget cuts  
on a statewide level.

Partnering with Providers

We believe that all children deserve quality
child care and that quality child care directly
benefits children, families, and our community

Resource and Referral
We provide support to the child care community regarding licensing issues, parenting  
issues, child development concerns and more. In 2013-14, we provided 21 trainings  
aimed at improving quality child care in Marin. We maintain up-to-date  information  
on 143 licensed child care centers and 155 licensed family child care homes.

Child Care Trainings
We provide support to the child care community by offering trainings, professional
development and resources. Our current training projects include the following:
• Health and Safety training
• California Child Care Initiative Project (sup. licensed family child care providers)

Striving For Excellence
Striving For Excellence is our annual conference for early child hood educators and
professionals in Marin and surrounding counties. The conference enables people 
who are working with children, directly or indirectly, to obtain training in a  
comfortable setting.

In 2014, attendees included: licensed family child care providers, child care center  
staff, administrators, and other interested community members. The participants   
engaged in stimulating learning opportunities and gained knowledge that directly   
enhances the quality of care provided in their programs.

Partnering with Community

We believe that educated and well informed
stakeholders are the very best advocates for 
quality child care

Providing Solutions
Marin Child Care Council maintains an extensive database of licensed child care   
programs in Marin. We also track all parent requests for care and parents seeking  
financial assistance to help with child care costs. In addition to tracking all of this   
data in Marin, we also disseminate the information on the county-wide supply and  
demand for child care. 

Educating and involving local communities and leaders, to understand child care   
issues and to plan effectively to address child care needs that are supportive of all  
families, is a vital role we play in this community. We are proud to work in partnership  
with a number of local and statewide organizations and groups on behalf of families  
and children. 

Linking parents with better options 


